Extension project HCMC EH phase II with one year, until 31 December 2011


[image: image1.jpg]CARE




2013
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Tra Vinh Province, Vietnam
Introduction
Eye Care Foundation (ECF) supports eye care programs in Tra Vinh since 2001. The 4th phase, implemented in the period 2010-2012 finished and an evaluation was carried out. Not all targets were achieved and part of the allocated money remained unspent. 
Based on ECF’s policy which aims to assist partners to build a sustainable eye care system, recommendation from the evaluation report, and a request from Tra Vinh Centre of Social Diseases (CoSD) for further support of eye care service in the province, the project is extended for one more year utilizing the remaining allocated money of the previous project period. 

The project
1.1 Overall goal 

To provide accessible and good quality eye care to the people in Binh Phuoc.
1.2 Aim
· To develop a long term comprehensive eye care plan
· To improve and extend the eye care delivery service in this province. 
1.3 Objectives
· A long term comprehensive eye care plan developed under supervision of the Binh Phuoc PHS. 

· Strengthen the manpower capacity for the eye care service

· Improve the access to cataract treatment to poor and near-poor people 
· To improve and further developed the refraction- and school screening service

1.4 Activities

1.4.1 Develop a comprehensive eye care plan 

· Together with the institutes involved in the delivery of the eye care service the Tra Vinh PHS draft a long term strategic eye care plan for the province. The plan describes the overall strategy for eye care including responsibility and authority for the different institutes involved, as well as supervision and monitoring systems and a financial plan to cover the activities.
1.4.2 Strengthen manpower capacity

· Support Dr. Hai (Tra Vinh City Health Centre) and Dr. Yen (Chau Thanh District Health Centre) to pursue their basic eye doctor course training at Ho Minh City Eye Hospital.
1.4.3 Improve the access to cataract treatment 
· Provide transport and food allowance for poor or near-poor cataract patients who have health insurance cards but cannot afford to travel to Tra Vinh PH for surgery. 

1.4.4 Refraction service
Develop refractive services at different health levels
Training
· Refraction training of staff at district level at Ho Chi Minh City Eye Hospital. 
· Organize PEC training for school nurses or school teachers in selected districts.
School screening

· Develop a school screening monitoring system. 
· Organize supervision and follow-up.

· Conduct school screening in remote/disadvantaged districts

· Involve refractionists at district level in school screening

· Provide free spectacles to poor school children
Instruments
· Purchase an auto-refractor 
1.5 Output indicators

1.5.1 Comprehensive eye care plan 
· Tra Vinh PHS submits a strategic eye care plan for the province from 2014 onwards. The plan should be available in October 2013. This will allow for further discussion and improvement in the remaining period. It also allows to develop a new agreement between Eye Care Foundation and the relevant partners at provincial level.
1.5.2 Strengthen manpower capacity 

· Dr. Hai (Tra Vinh City Health Centre) and Dr. Yen (Chau Thanh District Health Centre) completed BED training
1.5.3 Improve the access to cataract treatment

· 100 poor or near-poor cataract patients with a health insurance card received transport and food allowance for travelling to Tra Vinh PH to receive cataract surgery. 
1.5.4 Refraction service

Develop refractive services at different health 
The school screening programme has been further developed and implemented in at least seven districts.

Training

· One staff member of Tieu Can district hospital start the refraction training (if she attends the course in December 2013, she will be expected to finish in May 2014)

· 103 School nurses or school teachers in at least 7 districts have received an one-day PEC training and are able to measure the visual acuity in students and  educate school children to have better eye care.
School screening
· Cooperation between Tra Vinh CoSD and Tra Vinh PH to conduct this program
· A monitoring tool for school screening is developed and implemented

· People are appointed to supervise the school screening. Follow ups are organized.
· 51,000 school children are screened in 7 districts 
· Participation of refractionists at district level in the program

· Provide 300 spectacles for poor children

Instruments

An auto-refractor employed by Tieu Can district hospital
1.6 Project management; monitoring and evaluation

Provincial Public Health Services:

· Steer and monitor the implementation of the project;

· Give advice on the execution of the project;
· Provide supervision on the process to develop a long term comprehensive eye care plan
The Eye Unit in the Provincial Hospital:

· Provide input to the long term  comprehensive eye care plan

· Coordinates with the CoSD and makes staff available to implement the project activities as planned;

· Makes staff available in eye care services especially for cataract operations (including pre-and post operative care);

· Sends a financial and technical progress report to the ECF Vietnam office every 3 months, including a list of patients who underwent cataract surgery and received transport and food allowances subsidy.
The Eye Unit in the CoSD:

· Provide input to the long term comprehensive eye care plan

· Coordinates with the Provincial Hospital, District Hospitals, District Health Centres and Communal Health Stations and makes staff available in order to implement the project activities as planned;
· Developing refractive services at different health levels;

· Conduct supervision, monitoring and organises follow-ups to all refractive service activities in the province; 
· Organises the transport and food allowances for poor and near poor people;
· Is responsible for operating and maintaining the instruments / equipment and other materials received through the project;

· Sends a financial and technical progress report to the ECF Vietnam office every 3 months, including a list of patients who underwent cataract surgery;
Eye Care Foundation (ECF): 
· Finances the activities as per the budget.
· Is in charge of the final evaluation which will take place at the end of the year with all partners involved;
The project will be coordinated closely by the ECF Country Representative. The ECF project director and the ECF Medical Advisor will visit the project, liaising with the various stakeholders, to monitor the progress and provide technical support and mentoring if needed.
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Annex 
TRA VINH PROJECT - BUDGET 2013

	 
	 
	VND
	0.00003698 EUR

	 
	 
	Date:
	Q3/2013

	 
	 
	 
	 

	Category
	 
	Total

	
	 
	VND
	EUR

	Auto-refractor
	 
	129,679,337
	4,795

	Total instruments & equipment cost
	 
	129,679,337
	4,795

	 
	 
	 
	 

	Activities
	 
	 
	 

	Cataract operation 
transport and food fee 100 pat.
	 
	20,000,000
	740

	300 Spectacles for poor children
	 
	66,000,000
	2,440

	School screening allowance
	 
	2,400,000
	89

	Total activities
	 
	88,400,000
	3,269

	 
	 
	 
	 

	Training
	 
	 
	 

	1day training to 103 school nurse, 
	 
	17,260,000
	638

	Individual training (BED and refraction)
	 
	29,460,000
	1,089

	Total training cost
	 
	46,720,000
	1,728

	 
	 
	 
	 

	miscellaneous
	 
	4,570,554
	169

	 
	 
	 
	 

	Total project budget
	 
	269,369,891
	9,960
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